Program Guide

STANDARD & CARGO E-BIKE PROGRAMS




Introduction

The Portland Clean Energy Community Benefits Fund (PCEF) invests in community-led projects
to reduce carbon emissions, create economic opportunities, and help make Portland more
resilient as we face a changing climate. The Portland Rides PCEF E-Bike Rebate Program
leverages affordable electric transportation as an important step toward a cleaner and more
equitable future.

E-bikes are bicycles with a small electric motor that assists propulsion. There are many kinds
of e-bikes available, but they generally fall into two categories: e-bikes that only provide assis-
tance when you pedal, and e-bikes that also include a throttle you can use for extra power.
Both retain the ability to be pedaled by the rider, with the motor simply providing assistance.
Since they do not operate solely on motor power and remain functional as bicycles, they are
not categorized as electric motorcycles.

This guide is designed to support Portland Rides E-Bike Rebate Program participants through
their application and purchasing process.

The Portland Rides rebate is not designed to cover the full cost of a new e-bike. The table
below shows typical e-bike costs and anticipated out-of-pocket participant costs.

Table 1. Typical E-Bike Costs

E-Bike Cost Differences

E-bike prices on the Qualified Products List (QPL) vary widely depending on the make, model,
and features of each e-bike. The final cost to you will depend on the specific e-bike you choose.
Some models may fall close to the rebate amount, while others may exceed it by a large
margin. We encourage you to review prices carefully and work with participating retailers to
understand your total expected cost before making a purchase.

Portland Rides e-bike rebates are available to Portlanders who meet program requirements,
including income qualification. Follow these four easy steps toward random selection of an
e-bike rebate today!
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The adaptive rebate program has different eligibility and documentation requirements. For more information
about the adaptive e-bike rebate program, please visit: portlandebikerebate.com/adaptive-applicants/

Rebate Process

Apply for a Rebate

Visit Start Here - Portland Rides. Scroll down to the “How it Works:” section. Links are
provided to access the online application. Complete both the “safety training module” and the
“application form” on the official platform.

Safety Training Module

E-bikes share the road with automobiles, analog bikes, pedestrians, and animals. It is imper-
ative that riders understand and follow traffic rules for their safety and the safety of others.

All Portland Rides participants must complete the Commute Options Online E-Bike Safety
Training Module (link below). This short, interactive course covers essential e-bike maintenance
and safety skills and may take up to 60 minutes to complete.

To access the training, you will need to create a free account on the Commute Options learning
platform (Reach360). Once registered, you may receive automated emails from Reach360
related to your account, progress, or certificate - this is normal and expected. You can start
the training at any time, even before submitting your application or being selected for a rebate.
Creating your free Reach360 account at or before rebate submission can help you get a head
start and avoid delays later in the process.

Be sure to save a copy of the certificate of completion at the end of the module. An email will
be sent to you with the option to download a pdf certificate. You can also log in to your Reach
360 account and download the certificate at the prompt:

Completed | Download certificate

If you are selected for a rebate, you will be asked to submit the certificate alongside your other
required documentation (within 8 days of receiving the award notification).

Training link

Equitable focus

Portland Rides aims to make clean, affordable transportation accessible for those who need it
most. For that reason, the program has income and Portland address requirements, which will
be confirmed for anyone selected for a rebate.

Individuals who are unable to provide specific documents to verify their physical address or
income may be eligible to provide alternative documentation and should contact customer


https://portlandebikerebate.com/
https://commute-options-3738.reach360.com/share/course/2e3eb1c8-0805-436c-ba0e-1549c54019af

service for individual support. If you do not have one of these documents listed below, please
reach out to customer support at: PortlandEBikes@aptim.com

Please note: the list of required documents is subject to change. We recommend applicants
and participants check the list on the Program Website and Application Portal prior to applying
to ensure eligibility.

Applicants selected for a rebate will be required to upload documentation verifying income
within 8 calendar days, as outlined in your rebate award email. Selected participants must
upload one proof of income documentation from the following list:

» SSI/SSDI Benefit Verification Letter

» Oregon Health Plan/Medicaid, SNAP: EBT (Electronic Benefits Transfer)
» Temporary Assistance for Needy Families (TANF)

» Free & Reduced-Price Lunch, HUD Housing Choice Voucher
» LIHEAP (Home Energy Assistance)

» Employment Related Daycare (ERDC)

» Women Infants and Children (WIC)

» TriMet reduced fare program for low-income rider

» Individual Development Account (IDA) holders

» 1040 information for 2024 tax year (page 1 ONLY)

» Asylum documentation (such as form I-589)

Please black out the Social Security Numbers (SSN) before submitting.

Applicants must live in the City of Portland to qualify and must submit one proof of address
document from the following list. Applicants must also present a government issued ID to the
retailer at time of purchase.

Proof of City of Portland Address:

» Computer generated bill (utility, credit card, doctor, hospital, etc.)

» Printed bank statement

» Pre-printed pay stub (from a period within the last three (3) months)

» First-class mail (from a government agency or court)

» Current homeowners, renter’s or motor vehicle insurance policy

» Mortgage, lease, or rental contract (leases may be within the last year and must
cover the time of the application)

» Transcript or report card from an accredited school

» Motor vehicle registration

» Military service records (DD Form 214)

» Letter of Stay or letter confirming client status from an established homeless shelter
or homeless services agency

» Letter of Stay or letter confirming client status from other social service organization

Government Issued ID (only one required, at store to verify recipient):

Please note that government issued ID is only used in-person at the store to verify the rebate
recipient. Identification papers are not uploaded to the application portal.

» U.S. or internationally issued passport
» Valid U.S. Permanent Resident Card
» Valid driver’s license or state ID

Individuals who are unable to provide documents to verify their physical address may be
eligible to provide alternative documents and should contact customer service for individual
support. If you do not have one of the proof of address documents listed above, please reach
out to customer support at PortlandEBikes@aptim.com.

Receive Rebate Status Updates

The standard/cargo program selects recipients for rebates using an automated random
selection process three times per year. You will receive a status update during each rebate
release via email. If your application is randomly selected for a rebate, you will need to
upload the required documents within 8 calendar days. You will receive your rebates within
14 days following successful upload of documentation. You will then have 60-days to redeem
the rebate.

Make sure to check your spam/junk folders to receive these notices with enough time to upload
documentation and redeem your rebate within the rebate selection period.

If you have been selected to receive the program rebate, you will receive two emails. One for
each rebate: the e-bike rebate (standard or cargo) and the accessories rebate, as shown in
Table 2 below. Both rebates must be redeemed at a participating retailer on qualified products.

Table 2. Rebate Categories
Rebate Type Maximum Rebate Amount
Standard Up to $1,600
Cargo Up to $2,350
Accessories Up to $300

All Participants will receive a $300.00 rebate towards eligible accessories. Accessories related
to rider safety such as a helmet, front and rear lights, and a lock, are important to purchase
first. Other accessories such as a bike rack, rain gear and pannier (bag designed to fit on the
bike rack) are valuable enhancements toward a more comfortable and/or convenient ride.

Ensure the e-bike and accessories you purchase are eligible for rebate by checking the QPL.
Please note that the QPL will be regularly updated and can be viewed here: Portland Rides
Qualified Products List - Google Docs



http://PortlandEBikes@aptim.com
https://portlandebikerebate.com/for-applicants/
https://docs.google.com/document/d/1mKnUzAsj7b64WuhuLOP9V7Kk8YyUy8wQ8rs6RDNPpfQ/edit?tab=t.0
https://docs.google.com/document/d/1mKnUzAsj7b64WuhuLOP9V7Kk8YyUy8wQ8rs6RDNPpfQ/edit?tab=t.0

You will have 60 days to redeem both rebates at a participating retailer. The rebates cannot be
combined and can be used at different retailers but each must be used in one transaction (i.e.

the accessories rebate can only be applied toward the cost of accessories and can only be used
in a single transaction but does not need to be used at the same retailer where you purchased

your e-bike).

Note: If you redeem one rebate only (e-bike or accessories) within the 60-day redemption
cycle, your account will reflect a “rebate redeemed” status at the close of the cycle. Your
unused rebate will no longer be active and you will not be eligible to reapply.

For example, if you purchase rebated accessories and are unable to purchase the e-bike
during the redemption cycle, you will become ineligible for the e-bike rebate. We recommend
purchasing the e-bike prior to purchasing accessories to avoid losing the e-bike rebate.
Returning the accessories to avoid the “rebate redeemed” status at the close of the
redemption cycle is not advised as some retailers will not allow returns and Portland Rides
does not honor returns on accessories.

If you were not selected for a rebate, your application will be automatically entered into the
next drawing and remaining drawings throughout the 2026-2029 program cycle. You can also
withdraw your application at any time and re-apply at a later date. Currently, the automated

random selection process does not offer higher chances to those who have been waiting longer.

Purchase Process

Purchase E-Bike
Finding a Participating Retailer

Use the interactive map to find participating retailers from the program website: https://
portlandebikerebate.com/for-applicants/

While wemaintain the program list of participating retailers, it is best to confirm that your
chosen retailer is approved. When contacting a retailer, you may say something like:

“Hi, I received a rebate code through the Portland Rides E-Bike Rebate Program and plan to
use it to purchase my e-bike. Do you currently accept this rebate, and if so which qualifying
e-bikes do you have in stock?”

Participating retailers are aware of the program and can provide additional guidance around
how to use the rebate and which e-bike best suits your needs.

There are 3 key decisions to make when purchasing your e-bike:

» Class of e-bike (Class 1 or 2)
» Type of e-bike (Standard, Cargo or Adaptive)
» E-bike specific options and models

Once you have researched each decision (using information provided below as well as on-line),
it is always best to visit a participating retailer and test ride different e-bikes.

E-Bike Class 1 or 2

E-bike classes are defined by the type of motor assistance and maximum assisted speed:
Classes 1 and 2 reach speeds up to 20 mph. Class 1 offers pedal-assistance while Class 2 has a
throttle and pedal-assist. See a quick breakdown of the differences between class types below:

Table 3. Class Types Included in the Portland Rides Rebate Program
Class Assist Type Top Speed Rider Experience
1 Pedal-assist 20 moh Similar rider experience to an
only mp analog (non-electric) bike.
= : Provides ability to start easily
2 I;?'tcci!atlh?gtstlls; 20 mph from a stop, Able to ride
without manual pedaling.



https://portlandebikerebate.com/for-applicants/?utm_source=chatgpt.com
https://portlandebikerebate.com/for-applicants/?utm_source=chatgpt.com

Please note that Class 3 e-bikes are NOT eligible for the program. Portland Rides is aligned
with Oregon Revised Statute 801.258 definition of an electric bicycle as a vehicle that is
designed with a maximum speed of 20 mph on level ground.

E-Bike Type (Standard or Cargo)

A cargo e-bike is larger than a standard e-bike and is designed for carrying an additional rider
and/or heavier loads. Cargo e-bikes have extended or strengthened frames (for example, long
tail, box bike) that can generally support 100 to 300 pounds of cargo in addition to the rider.
By comparison, standard e-bikes are typically designed for commuting or personal transport
with less cargo capacity.

There is a table and flow diagram below to help you determine which type of e-bike is right
for you.
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Table 4. Key Considerations and Differences

Category

Silhouette

Standard E-Bike

Cargo E-Bike

Ideal For

Everyday riders, commuters, those
with limited storage space

Families, delivery riders, and anyone
needing to often transport
heavy items

Carrying Capacity

Limited to smaller racks/panniers (bike

bags that fit on the bike rack) and/or a

backpack. Designed for the needs of a
single rider and lighter loads.

Designed for heavier loads - i.e. kids,
groceries, heavier cargo

Range & Motor

Typically offers 25-60 miles per
charge, depending on battery size,
assist level, and terrain.

Many models reach 40-80+
miles per charge.

Storage Needs

Fits in apartment or bike racks easily

Requires more parking and storage
space, often will not fit in apartment
storage areas or on standard bike
racks. May be difficult to carry
upstairs and/or fit in elevators.

Cost

Generally lower upfront cost,
typically $1,800 - $4,000

Higher initial investment, typically
$3,000 - $6,500

Other Considerations

Some standard e-bikes may not fit
in bus bike racks due to wheel
thickness (newer bus fits tire widths
of up to 2.75 inches, others fit tire
widths of up to 2.35 inches)

Due to longer frame, may not fit in
standard bus bike rack or building
elevators and storage areas.
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Follow the diagram to help determine which type of e-bike is right for you.

Standard
E-bike

Will you be riding Nimble, easy
mostly solo with —_— No to maneuver
light gear? and quick
N

Do you plan to carry
passengers?
( kids, pets, friends)

!

Yes No

=
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Standard
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.
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MO
N
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to run errands and carry Sd:fasll{ ﬁ Sf ore
heavy equipment? and/or light ramg
(groceries, car trips) important for you?

N/

Cargo E-bike

Yes Yes

i Standard
Cargo E-bike E-bike

Consider E-Bike Options and Models

There are many things to consider when determining which e-bike is best for you. You may
want to consider the following when comparing models on the program’s Qualified Product List:

»

Battery range

e Larger batteries increase range and weight, making the e-bike heavier.

Weight

e E-bike weight is a key consideration in the selection process. Standard e-bikes weigh
40-70 pounds while cargo e-bikes weigh 70-100 pounds, or more. Be sure to consider
weight if you plan to use your e-bike with mass transit or up and down flights of stairs.

Frame type (step-through vs. traditional)

e A step-through frame has a lower top tube (or none at all), making it easy to get on and
off the e-bike without swinging your leg over a high bar.

e A traditional frame (sometimes called a step-over frame) has a higher top tube that you
need to swing your leg over when mounting or dismounting. This is the classic diamond-
frame design common on many commuter and road e-bikes.

Cargo or passenger capacity

Warranty and service options

e Maintenance with regular care and smart battery charging (to avoid extremes) is a key
component to a long-lasting e-bike. Higher-end e-bikes use standard serviceable parts
for easier long-term maintenance.

e A well-maintained e-bike motor can last 10,000+ miles.

Comfort and fit for your daily needs

Hydraulic brakes for enhanced stopping power, smoother stops, and increased

durability and safety in Portland weather (i.e. wet leaves and mud)

Motor Type (mid-drive vs. hub)

e Mid-drive motors transmit power through the bicycle’s chain, cassette (rear wheel
gears), and derailleur. This design provides greater efficiency over varied terrains but
also leads to significant stress on the chain, gears, and motor if riders shift gears while
the motor is fully engaged. In addition to being more efficient, mid-drive motors are
quieter, lighter, and are longer lasting if riders use proper shifting techniques. On the
downside, mid-drive motors are more expensive and are ideal for experienced riders as
more pedaling is required for efficient speed for optimized pedal-assisted range.

e Located within the hub of the front or rear wheel, hub motors apply power more
directly to the wheel itself. Hub motors may operate somewhat independently of, or in
conjunction with, the bicycle’s external gears, putting less direct stress on the chain
and shifters during gear shifts. Hub motors are often more affordable but impact the
ability to remove wheels for tire changes and result in increased and uneven distribution
of weight.

Visit Retailer and Test Ride

»

It is important to bring the following with you to your participating retailer:
e Rebate codes (e-bike and accessories)
e A valid ID with photo
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» While at the participating retailer, it is important to:
e Let them know you’ll be using your Portland Rides e-bike rebate for your purchase
e Test ride multiple e-bikes to compare comfort, stability and assist levels
e Confirm that the chosen e-bike is listed in the QPL
e Understand total costs and out-of-pocket post rebate cost
e Confirm that the chosen accessories are listed in the QPL
e Ensure retailer explains how the rebate code will be processed at checkout

Table 5. Questions to Ask While Purchasing the E-Bike

Retailer Which models on the current QPL are in stock?

Can | test ride one of the qualifying models?

How is the rebate applied at checkout?

What is your current inventory and/or delivery timeline?
E-Bike What size frame fits me best?

How many miles does this e-bike go on a full battery charge?

What class is this e-bike (does it have a throttle or is it pedal-assist only)?

Accessories | Which helmets have the best safety ratings? (priority safety purchase)

Are there built-in lights or do | need to purchase my own front and back
lights? (priority safety purchase)

Which locks are best for the e-bike model I'm interested in? (priority
security purchase)

How would | carry water/liquids?

Should | consider different pedals and/or e-bike seat?

Should | consider different tires or are stock tires sufficient?

How would | carry a bag?

If | am planning on riding in the rain, what would keep me dry?

Maintenance | What is the process for fixing a flat on this e-bike?

How often should | bring this e-bike in for maintenance?

What should | pay attention to on my own in terms of maintaining this
e-bike well?

Table 5. Continued

Maintenance | What do you recommend for battery care? How should | safely charge
my battery?

How do | adjust the e-bike seat height?

What is the process for fixing the e-bike battery? What is the warranty of
the battery?

Purchase Your E-Bike

» Purchase your approved e-bike from a participating retailer
e If your e-bike needs to be ordered (i.e. it is not in stock), please anticipate up to two
weeks’ delay. Since the rebate code is used at the time of order, order fulfillment will
not impact rebate expiration. You simply need to order your e-bike prior to the rebate
expiration date.
» Purchase approved accessories from a participating retailer
e Accessories can be purchased from a different retailer than where you purchased
your e-bike.
e You may not use two separate retailers for purchasing accessories. The accessories
rebate code can only be redeemed once, even if not fully spent.
e All bike racks (car racks are not eligible) must be purchased with the accessories rebate
and not the e-bike rebate.

Receive Rebate as Instant Discount

» The rebate code is applied directly at the time of the sale (no reimbursement required).
» It's always a good idea to keep copies of your sales receipt, e-bike serial number and
warranty documents. You will need these to register your e-bike.

Maintain and Enjoy your Ride!

» Review your owner’s manual and battery charging instructions.

e We encourage you to follow your e-bike manufacturer’s instructions in your e-bike’s
owner manual. Use the manufacturer-provided charger and plug it into a recommended
outlet. Charging usually takes 3 to 6 hours depending on the battery size. Always
charge in a dry, well-ventilated area, preferably indoors. Avoid using extension cords
and unplug the charger once the battery is fully charged to preserve battery life. Speak
with your participating retailer for more details about how to charge your e-bike battery.

» Keep tires inflated and brakes properly adjusted.

e E-bike brakes will settle after about 300 miles of usage, which is a great time for your
complimentary new e-bike check-up.

» Use high quality locks and front/rear lights for security and safety.

e We encourage you to follow your lock manufacturer’s instructions when parking and
locking your e-bike in public. Be sure to obtain a strong lock, such as a U-lock, to secure
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the frame to an immovable object. The accessories rebate is provided to every e-bike
rebate recipient to encourage the purchase of secure locks that reduce theft. When
parking your e-bike at home, we recommend that you bring the e-bike inside your home
or garage to reduce risk of theft.

Register your e-bike in case of theft on an online bike registry, such as Bike Index -

Bike registration that works.

e Please be aware that e-bikes are much heavier than regular bicycles, especially cargo
e-bikes. While we recommend you bring your e-bike inside to avoid risk of theft, this
might not be possible in all situations. If you are unable to store your e-bike inside
your home, consider outdoor secure storage areas where you can still lock up your
e-bike. We also recommend that you remove your battery and take it into your home, if
possible. This serves as a theft deterrent.

Consider purchasing insurance for your e-bike, or, if applicable, check to see if

existing renters’ insurance covers it.

Schedule your 90-day new e-bike check-up at your local retailer.

e If you cannot ride your e-bike to your local retailer, consider public transit. TriMet
provides a video and step by step guide for loading bikes (not specific to e-bikes) on a
bus. Please review the information at https://trimet.org/bikes/bikesonbuses.htm. There
are also demonstration bike racks available to practice on and to test the fit of your
e-bike prior to loading your e-bike on a bus during transit. Newer buses can fit larger
tire widths (up to 2.75 inches) than older buses (up to 2.35 inches). These demon-
stration bike racks are available at PSU’s Transportation Information Center, located at
1812 SW 6th Avenue, or at the Community Cycling Center, located at 1700 NE Alberta
Street

Complete program survey(s) requesting feedback.

Make sure to transport and ride your e-bike safely.

e We encourage you to ride your e-bike safely by utilizing PBOT's bike maps, following
all local rules, regulations, and signs, and attending one of our program’s e-bike
education events.

-» Bike Maps of Portland
=» Biking in Portland webpage
=» To learn more attend an event
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Common Mistakes-What to Avoid
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Shopping at Non-Participating Retailer

Only purchases made through approved retailers listed on the Portland Rides website
are eligible to redeem your rebate. It is important that you confirm which retailers
are participating before heading out to purchase your e-bike.

Check the list of participating retailers at the following link
https://portlandebikerebate.com/for-applicants/

Purchasing an E-Bike Not in the Qualified Products List (QPL)

Your e-bike must appear in the QPL to be eligible for the rebate. This includes
confirming the exact model’s name and class. Modification between classes will not
be used to determine e-bike type (standard or cargo). For purposes of determining
rebates, the QPL will be followed exactly.

View QPL and eligible accessories here:
Portland Rides Qualified Products List - Google Docs

Forgetting about the $300 Accessories Rebate

All participants will receive a $300 rebate for approved accessories. Make sure any
helmet, lock, lighting, or other accessories you buy appears on the eligible acces-
sories list in the QPL. The accessory rebate cannot be combined with the e-bike
rebate. The accessory rebate can be redeemed at a participating retailer different
from where you purchased your e-bike if desired. The accessory rebate can only be
used in one transaction.

Waiting too long, using your accessories rebate first, or
redeeming only one rebate

You will have 60 days to redeem both rebates at a participating retailer. The rebates
cannot be combined and can be used at different retailers but each must be used

in one transaction (i.e. the accessories rebate can only be applied toward the cost
of accessories and can only be used in a single transaction but does not need to be
purchased at the same retailer where you purchased your e-bike).

Note: If you redeem one rebate only (e-bike or accessories) within the 60-day
redemption cycle, your account will reflect a “rebate redeemed” status at the close
of the cycle. Your unused rebate will no longer be active and you will not be eligible
to reapply.

For example, if you purchase rebated accessories and are unable to purchase the
e-bike during the redemption cycle, you will become ineligible for the e-bike rebate.
We recommend purchasing the e-bike prior to purchasing accessories to avoid losing
the e-bike rebate. Returning the accessories to avoid the “rebate redeemed” status
at the close of the redemption cycle is not advised as some retailers will not allow
returns and Portland Rides does not honor returns on accessories.
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